April 21, 1958 


PURPOSE OF REVIEW 


ke RECOMMENDATIONS 


1, The purpose of the present review is adequately described by John Hope II 
Fertig orto Ret yea pl sadhge ape vor toa cag” mpm gerne 
Policies and Their Adminis’ and Implementation by the DAD from 1945 to 


"The purpose of this survey is first, to provide an objective basis 

for the of the state poliey 

as established mainly by the New Jersey State A-D law (including its 
and other and ) 


pallor yansa ramus ie rie hee ipo eratly Bre gpa Foc 
second, to prepare jointly recommendations for the efficient and 
quately comprehensive implementation of this policy in the future.” 


2, ‘The review was accomplished by comparing the law and its interpretations 

sda reports of eases investigated end closed. By studying the annual reports. 
By with staff and through th repre- 
Seitakines:afsieiinegenissnions bering etoteet ita Man toe conepiag out tials 
respective program, 


3. ~ the appears top heavy in its 
spulioctigls 4s Abs sacid ied operetion tal toe So0t carried. 
of 


change in ructure e division wherein Isham Jones is acting 
as supervisor in that division and is assigning cases 50 as to re~ 
Lieve Harold Lett of some of the detail of directing the ion. 


penerightan of Wal auipaceisiey: exteb, ar Labtead dome: Juki eumpStoans aliens 


A area of 

in the law covering publicly assisted housing. org ew is a growing public awareness 

pad power gpsaeet | sage Pewee d ec wie paper Ae 
this 


Sy gegibe Se heed Gua nash: ‘bloomer over assume responsibility for developing this 


training program it is difficult to visuslize the Asst. Director involved in 
anything else for some tine. 


- The case investigation process needs to be reviewed in an open 


<= 
An addition to the manual should be an individual explanation of the meaning of 
the terms used for closing cases, 


In reading cases time and again it was found that in the course of investigating 
.cemelstnt sefvemation on. the total plant, eparehion wand be.cbtainet Sal a6 
it 


formation 
\be devised which would accommodate juan a enue 
keep the record directly involved with the complaint p 


wen td tafe eee F asied eebition $¢ sa weateeele ar tee otek 
‘agreed upon should be a part of the ease record, 


\ |\facing the Others felt that all they are supposed to do is make 
investigation and bring the facts to the supervisor. The manual provides 
the latter procedure. commissions have found field representatives capable 


(2) Isham Jones position in ising be 
(3) Periodic review of and be 
¢ instituted, 


(4) The manual be reviewed and brought up to date with an explanation 
: of closing terms. 

) (5) Separation in ease records of the complaint information and that of 
ont a general nature. A form could teke eare of the overall picture of 
Fie a respondent's policies. 


(6) Follow-up procedure be formalized end spelled out in the closing of 
"such ease requiring « follow-up, 


)/ (1) Include date and decisions of ease conferences in case record. 


/. \\ (8) Restudy role of field representative in field to see if he eannot 
yes become more then Just e "fact gatherer", 


